MINUTES OF MEETING OF THE BOARD OF DIRECTORS

OF WILLIAMSON-TRAVIS COUNTIES

MUNICIPAL UTILITY DISTRICT NO. 1

November 18, 2009
STATE OF TEXAS
§


§

COUNTIES OF WILLIAMSON AND TRAVIS
§

A regular meeting of the Board of Directors of Williamson-Travis Counties Municipal Utility District No. 1 was held at 6:00 p.m. on November 18, 2009, at the District office at The Park at Lakeline Oaks, 1000 Old Mill Road, Cedar Park, Texas 78613.  The meeting was open to the public and notice was given as required by the Texas Open Meetings Act.  

Director Kenny called the roll of the members of the Board:

	Chris Rocco
	-
	President

	Robert Kenny 
	-
	Vice President

	Linda Garrett
	-
	Secretary

	Brian T. Hardin
	-
	Treasurer

	Luis Zervigon
	-
	Assistant Secretary/Treasurer


All directors were present with the exception of Director Hardin, thus constituting a quorum.  Also attending the meeting were Kristi Hester and Becky Stathos with Severn Trent Services; Bill Flickinger with Willatt & Flickinger; Rachel Colby with RealManage; and several District residents. 
Director Rocco called the meeting to order at 6:12 p.m. and stated that the Board would first consider Agenda Item 1:  Citizens Communication.  Bob Halper of 2500 Grist Lane addressed the Board about the declining value of his home due to rezoning of the area behind him.  He does not think the City of Cedar Park is meeting the requirements of the 2006 rezoning.  Director Zervigon moved to ask Mr. Flickinger to examine the documents Mr. Halper has and report back to the Board.  Director Garrett seconded the motion, which passed unanimously.  Director Zervigon volunteered to get Mr. Halper’s information to Mr. Flickinger.  
Director Rocco then called for Agenda Item 2:  Report from the District’s engineer.  
a. Encroachment by owner of 2800 Cashell Woods onto Volente Park property – expansion of access easement.  Mr. Flickinger reported GJA has made contact with the owner and is setting up a meeting after Thanksgiving.  Mr. Bayes will have a cost estimate for the turn-around and Mr. Flickinger will draw up an agreement.
b. Construction status of CMU wall in Lakeline Oaks adjacent to Independent Living Facility owned by Lakeline Oaks Retirement, LLC.  The wall is 50% complete and the first pay estimate to UTZ Construction is in the packet.  

The Infrastructure Committee has looked at the trails and drainage issues in Anderson Mill West Park.  STS should be cleaning out the drainage pipes every time it rains.   
Director Rocco then called for Agenda Item 3:  Report from the District’s landscape contractor on landscape maintenance and suggested landscape improvements.  Director Rocco said he told Mr. Vinella he did not think the Board was ready to discuss the prior proposals and there was no need for him to attend tonight’s meeting.  
Director Rocco then called for Agenda Item 5:  Report from the DRC and act on restrictive covenant enforcement.  Johnny Bridges reported a lot of trailers have been showing up in Anderson Mill West, especially on weekends.  Director Rocco will have the constable check the area on Friday or Saturday night.  RealManage was asked to submit the monthly spreadsheet to the ACCs on the Friday before DRC meetings.  Director Zervigon said he went to Ms. Green’s home and will submit pictures to the ACC for forwarding to RealManage.  
Director Rocco then called for Agenda Item 6:  Authorization of lawsuit against Brandon Finnegan for deed restriction violations; fines pending.  Director Zervigon moved to have the attorney send a letter warning of the District’s intent to file suit.  Director Garrett seconded the motion, which passed unanimously.  Director Kenny moved to accelerate the process by sending notice of intent to fine and giving him three days from November 19 to correct. Such notice would be followed up by a phone call.  Director Rocco seconded the motion, which passed unanimously.  
Director Rocco then called for Agenda Item 7:  Approval of DRC Minutes by Deed Restriction Committee Members.  The minutes were approved by committee members
Director Rocco then called for Agenda Item 8:  Reports from ACCs.  The Volente Hills HOA rules prohibit cars parking on street for a period of 72 hours.  
Director Rocco then called for Agenda Item 9:  Funding for and interaction with homeowners associations within the District to facilitate operation of Architectural Control Committee and other HOA functions.  There was no discussion on this agenda item.
Director Rocco then called for Agenda Item 10:  Rules for enforcement of restrictive covenants that include fines and termination of services.  This was discussed earlier in the meeting under Agenda Item 5.
Director Rocco then called for Agenda Item 11:  Report from the Park Subcommittee regarding park improvements.  Director Rocco reported that the Parks Committee met.  
Director Rocco then called for Agenda Item 12:  All matters related to the District’s parks, fields, and office building.  The Insurance Committee will further investigate insurance coverage for the use of “blow-up” entertainment equipment. 

Director Rocco then called for Agenda Item 13:  Use of tennis courts for business purposes and time limits; Tennis Court Rules; Park Rules.  The online reservations system has been implemented with a maximum block of 90 minutes.  
The Board reviewed the proposed Amended Order Establishing Rules and Regulations Governing Recreational Facilities and their use as presented by attorney Bill Flickinger, and after reviewing the provisions thereof, Director Garrett made a motion to approve the order with the following revisions: 

1. In the second recital of the Order, insert reference to Sunchase Park, Old Mill Gazebo Park, Hatch Road Park and Naumann Pond Park.

2. On Exhibit A add a line item under unleashed pets to read, “Failure to remove pet waste.”

3. On Exhibit A, change the word “may” to “will” in the next to last sentence on the Exhibit.

4. On Exhibit B, add a new line at the end of the list of rules and regulations to read “Reservations not claimed within fifteen (15) minutes of scheduled time will be forfeited.”

5. On Exhibit B, in the next to last sentence, change the word, “may” to “will.”

6. On Exhibit C delete the first page which is simply an informational cover sheet that is not needed as part of the Exhibit.

7. The third page of Exhibit C shall be revised to read the same as Exhibit B.

8. The fourth page of Exhibit C shall be revised so that the last sentence references an e-mail address of parks@stes.com instead of the one stated on the proposed document.

9. Page 5 of Exhibit C shall be amended to delete any reference to a credit card number, to delete the word “Users” from the next to last line and to add a line under the signature line for an e-mail address.

10. Page 6 of Exhibit C should be amended to revise the first line under rental check list to read, “I agree to follow ALL clean up procedures as listed or risk forfeiting my deposit.”  On that same page under cleanup, the heading for clean-up should read, “CLEAN-UP (To be initialed by the District’s Representative).”

11. Page 7 of Exhibit C Section 2 under Rules and Procedures should be amended to read as follows:  “Users are responsible for proper clean-up of the facilities and for the cost of repair of any damages caused by their guests.  Users will be charged the costs of any or all repairs.  Deposits are processed at the end of each month and returned after the Board of Directors meeting is held and signatures are obtained on the checks.  The premises are to be cleaned as required by the checklist provided to the user and the premises are inspected by the District’s designated representative.  If the results of the inspections are not satisfactory, the user will be given 30 additional minutes to clean the facilities.  If the results of the inspections are still not satisfactory, the deposit will be forfeited.”
12. Page 7 of Exhibit C, Section 4 under Rules and Procedures should be amended to read as follows: “Use of any District Facilities must end at the time listed on the rental agreement unless use is extended for 30 minutes to allow for clean-up.  If any use extends beyond that period, additional time will be charged to the user at the following rates:  Residents:  $100 per hour, Non-Residents:  $200 per hour.”

Director Zervigon seconded the motion, which passed unanimously.  
Director Rocco then called for Agenda Item 14:  Sherry Rhoden’s request to the Board at prior board meeting that it consider her usage of the LLO tennis courts for tennis lessons as permissible.  There was no discussion under this agenda item. 
Director Rocco then called for Agenda Item 4:  Report from District’s Manager and Affected Persons, including payment of bills and invoices and transfer of funds. 
a) Review and discussion of pending Board directives to Manager, attorneys, Board members and subcommittees

b) Committee reports

c) Water and wastewater system report

d) Security measures for the water system

e) Review changes made to Standard Operating Procedures (SOP) Manual

f) Detention pond and related issues

g) Preventative maintenance program

h) Billing report

i) Customer and resident complaints

j) Adjustment of delinquent accounts

k) Builder and aged receivables

l) Collection of delinquent property taxes

m) Quarterly investment reports

n) Bill payment report

o) Financials

p) Solid waste collection & disposal service

q) District patrols

r) Manhole cleanout/maintenance
s) Stormwater Management Plan
Constable Veselka asked that residents be reminded to lock their cars and put away any valuables.  He also suggested putting holiday tips on the website as well as a notice urging residents to contact the constable they are going to be out of town.  The constable’s office will then check out their homes daily.  This information will be added to the bottom of the bill for those who don’t have computers.  

Directives were reviewed and are attached.

On a motion by Director Zervigon, seconded by Director Garrett, the Board voted unanimously to authorize the Security Committee to work with the constable’s office if they feel it is necessary to increase hours for the month of December up to a maximum of 90 hours.
A special Board meeting will be held at 6:00 p.m. December 2, 2009 at Lakeline Oaks at regarding the audit and the MD&A.  Ms. Hester will ask Mr. McCall to attend.
Several committees need to meet in the upcoming weeks.  The Customer Care Committee needs to discuss the rate order and customer service agreement, and the Parks Committee needs to discuss water conservation.  The Website Committee needs to discuss where the MS4 plan should go, possibly under a bullet for public awareness that could include the constables also.
Severn Trent will contact other MUDs about dealing with disposal of hazardous material.
The Parks Committee recommended offering three trees to Mr. Hemp from the Shenandoah subdivision in an effort to cut back on the noise from the tennis courts.  Additional trees would maintain the integrity and aesthetics of the park.  On a motion by Director Garrett, seconded by Director Kenny, the Board voted unanimously to approve offering Mr. Hemp three trees at a cost not to exceed $100.  Director Rocco will contact ECOSystems.

Severn Trent has determined that Travis County is responsible for the upkeep of Dies Ranch Road and has provided that information to Lisa Foster.

Ms. Hester then reviewed District operations, maintenance, and financial transactions during October.  

On a motion by Director Garrett, seconded by Director Rocco, the Board voted unanimously to write off three accounts to collections:  982-1028-03 in the amount of $93.90, 982-0026-07 in the amount of $100.00, and 982-0081-10 in the amount of $290.00.  

Director Garrett made a motion to approve payment of invoices totaling $221,399.12 and ratify bills paid out of the Manager’s account.  Director Kenny seconded the motion, which passed unanimously.  This includes the first pay estimate to UTZ Construction in the amount of $11,079.90.
In the event of a substantial water leak on a customer’s line, Director Kenny moved to give the Board authority on a case-by case basis to grant relief at the wholesale rate so long as the bill would not be less than the preceding six-month average, and to also offer a payment plan.  Director Garrett seconded the motion, which passed unanimously. 
Director Garrett then moved to grant relief to the resident of 1814 Dayflower Trace in accordance with the above procedural change related to substantial water leaks on a customer’s line.  Director Rocco seconded the motion, which passed unanimously.  Ms. Hester explained that repairs have already been made at this location.  

On a motion by Director Garrett, seconded by Director Rocco, the Board voted unanimously to grant relief at the wholesale rate to the resident of 2013 Lobelia Drive provided the water leak is repaired within seven calendar days of delivery of notification.  The adjustment will be made after Severn Trent receives proof of repair.
Director Rocco then called for Agenda Item 15:  Water Conservation Measures.  This issue was sent back to the Parks Committee.  
Director Rocco then called for Agenda Item 16:  Newsletter and District Website.  No action was taken on this agenda item.  

Director Rocco then called for Agenda Item 17:  Proposal for Newsletter Services.  Director Kenny said he is working on this item.
Director Rocco said discussion of Agenda Item 18:  District depository, bank accounts – Compass Bank Board Resolutions for accounts, would be postponed in Director Hardin’s absence.
Director Rocco then called for Agenda Item 19:  Annual Audit.  A special meeting was scheduled for December 2, 2009 to discuss this agenda item.  
Director Rocco then called for Agenda Item 20:  Amend Budget.  The Budget Committee will be prepared to make adjustments to the budget at the regularly scheduled December meeting to accommodate the rate increase by the City of Cedar Park.
Director Rocco then called for Agenda Item 21:  Management Contract with STES.  Ms. Hester explained that Director Hardin had wanted the accounting portion of the contract separated from the operations and maintenance portion.  ST has taken $2,000 from the base and put it into a separate accounting contract, which has been assigned to the Infrastructure Committee.  Director Zervigon moved to have the Infrastructure Committee review the contract and send its findings to Mr. Flickinger, who will then review it and provide his findings to the Board prior to its regularly scheduled December.
Director Rocco then called for Agenda Item 22:  Policy for Capitalization and Depreciation of District Assets.  This item should be added to the agenda for the special meeting scheduled for December 2.
Director Rocco then called for Agenda Item 23:  City of Cedar Park Water Rate Increase.  The Budget Committee will be prepared to adjust the budget at the December meeting.  STS will ask the City of Cedar Park to put the increase in writing and will furnish that information to the committee.

Director Rocco then called for Agenda Items 24:  Proposal for Strategic planning services and Annexation of District by City of Cedar Park.  There was no discussion on this agenda item.
Director Rocco then called for Agenda Item 25:  Rate Order.  There was no discussion under this agenda item.
Director Rocco then called for Agenda Item 26:  Rate Order, Section IV, sub-paragraphs A, B and E.  Director Kenny discussed some conflicting issues he discovered in this portion of the Rate Order. The item was assigned to the Customer Care Committee who will work with Mr. Flickinger’s assistance.  Director Kenny will furnish Ms. Hester with details.
Director Rocco then called for Agenda Item 27:  District’s Service Agreement, Delinquent Notice and Rules and Regulations for Water and Wastewater Service.  This agenda item is still under consideration by the Customer Care Committee.
Director Rocco then called for Agenda Item 28:  City of Cedar Park’s proposed rezoning of tract adjacent northeast of the Lakeline Park.  There was no discussion under this agenda item.
Director Rocco called for Agenda Item 29:  Minutes from the October 21, 2009 regular meeting.  On a motion by Director Garrett, seconded by Director Kenny, the Board unanimously approved the October 21, 2009 Minutes with the following revision:

Page 3, Paragraph 2:  The first sentence should read “Director Zervigon moved to authorize Director Rocco to sign and submit . . .”
Director Rocco then called for Agenda Item 30:  Reconsideration of Minutes previously approved with oral revisions.  No additional revisions were made to previously approved minutes.  
Director Rocco then called for Agenda Item 31:  Election of Officers.  This agenda item was postponed until the full Board is in attendance.  It will remain on the agenda.
Director Rocco then called for Agenda Item 32:  Adjournment.  The meeting was adjourned at 9:53 p.m.

______________________________

Linda Garrett, Secretary

Board of Directors

Date:  _________________________
Minutes, November 18, 2009
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